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1 Subject 

Congress timetable. 


References/paragraphs 

§§1 to 10 and Annexes 1 and 
2 


2 Decision expected 

Comment and rule on the proposal concerning the Congress timetable. 


§ 12 



I. Introduction 

1 Within the framework of the preparations for the Doha Congress, the International Bureau presented to 
the 2010 CA Plenary a proposal to organize meetings at Congress in a more efficient manner. The CA 
Plenary decided to refer this matter to the Reform of the Union Project Group for further study. 



II. Organization of Congress work 

2 The 25th Congress will be held from Monday, 24 September 2012 to Monday, 15 October 2012. It will 
therefore have 16 working days. Within these 16 working days, Congress needs to organize the meetings of 
nine Committees and a number of plenary meetings. 

3 Traditionally, unlike CA and POC meetings, plenary meetings at Congress have been interspersed with 
a number of Committee meetings. In principle, each Committee has been required to report to the Plenary 
held immediately after its meeting. 

4 This way of organizing Congress allows very little time (0.5-1 day) for the International Secretariat to 
finalize its report for presentation by the Committee Chairs concerned to the following Plenary. The work 
includes drafting, obtaining the approval of the Chair concerned, translating the report into the various lan- 
guages of Congress, and formatting, printing and distributing the report to all delegates. The delegates, in 
turn, have even less time to read and review the report before the meeting. 

5 Furthermore, the heads of delegation and the plenipotentiaries, who are generally high-ranking officials 
of member countries, are not normally able to attend the whole period of Congress. Most of them stay at 
Congress for less than one week, choosing to attend one or two plenary sessions. The current organization 
of Congress does not seem to facilitate the attendance of as many heads of delegation as possible during the 
plenary meetings, which are currently distributed throughout the Congress period. 

6 The International Bureau therefore studied the matter with a view to finding possible ways of organizing 
the work of Congress in a more efficient manner. 
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III. Benchmark Council meetings 

7 Could Congress be organized in a way that is more efficient and more convenient for participants? To 
find ways of improving the organization of Congress, the organization of the annual sessions of the UPU 
Councils should be reviewed. The UPU Councils normally organize their meetings over a three-week period. 
Unlike Congress, however, they organize their project group meetings and Committee meetings during the 
first two weeks and have their plenary meetings during the last few days. Most heads of delegation are pre- 
sent during the last week to attend some Committee and Plenary meetings. Generally speaking, the organi- 
zation of Council meetings has worked in a very satisfactory manner from the perspective of the International 
Secretariat, as well as from that of the participants of the Council meetings. 1 



IV. Possible improvements 

8 Could Congress reflect the organization of the Council meetings? If so, how should Congress meetings 
be organized? And what would be the benefits for member countries and for the International Secretariat? 

9 First, Congress would need to organize an opening plenary session to settle administrative issues such 
as the election of the Congress Chair from the host country, the Congress Committee structure, the designa- 
tion of the Congress vice-chairmanships and of the Committee chairmanships and vice-chairmanships and 
members of the Restricted Committees, the media attendance, etc. Following this opening Plenary, the 
Committees would meet for approximately nine working days. Subsequently, during the last week of 
Congress, the Plenary would hold meetings to review and endorse the various Committee reports, appeals, 
and the elections of the DG and DDG and of the members of the CA and POC. 

1 0 The benefits of this way of scheduling meetings at Congress are: 

Member countries would have more flexibility in organizing the participation of their delegates (head, 
alternative head, plenipotentiaries and delegates) according to the various subjects and meetings at 
Congress, i.e. nine technical and administrative Committees and the Plenary. 

Committee Chairs and Secretaries would have more time to prepare the reports and Congress dele- 
gates would have more time to review the Committee decisions and discussions presented in the 
reports. 

When necessary, member countries and the Secretariat would have more time to prepare and review 
appeals. 

- As all the Committee work would be finished within the first two weeks of Congress, the final text of the 
Acts would possibly be ready at the beginning of the last week of Congress. This would allow more 
time for the plenipotentiaries to sign the final Acts (previously, a number of member countries asked 
the IB to organize their signature at an early stage of Congress before the final Acts came out). 

All Congress resolutions approved by the Committees would be fully associated with the UPU strategy, 
which would be discussed during the last week of Congress once all the Committees had finished con- 
sidering the proposals. 



V. Discussion within the Reform of the Union Project Group 

11 In view of the above, the International Bureau has prepared a provisional Congress timetable (pre- 
/ sented in Annex 1). Annex 2 shows the time allocation for committees and plenary sessions at the 

25th Congress. The Reform of the Union Project Group considered this document and the provisional 
Congress timetable and indicated its support. 

12 Subsequently, the POC also considered the new Congress timetable. With the POC's endorsement, 
the CA is invited to comment on and approve the proposed Congress timetable. 



Berne, 19 September 201 1 



1 At the end of every session of the Council, the International Bureau launches a customer satisfaction survey, the 
results of which reflect this view. 
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25th Congress - Timetable of meetings 



a 


© 


Hall 1 

Max. 8 languages = FR, EN, RU, SP, 
AR, CN, JA, PO, or as indicated 


Hall 2 

Max. 8 languages = FR, EN, RU, SP, AR, CN, JA, PO, 
or as indicated 


Monday, 24 September 


9.30-12.30 
15.00-18.00 


(Registration) 
Opening Plenary 




Tuesday, 25 September 


9.30-12.30 


C 3 (General Matters) 1/5 






15.00-18.00 


C 5 (Economic Issues) 1/5 


C 6 (Postal Payment Services) 1/2 


Wednesday, 26 September 


9.30-12.30 


C 3 (General Matters) 2/5 






15.00-18.00 


C 4 (Regulatory Issues) 1/4 


C 6 (Postal Payment Services) 2/2 


Thursday, 27 September 


9.30-12.30 


C 3 (General Matters) 3/5 




Friday, 28 September 


15.00-18.00 


C 5 (Economic Issues) 2/5 


C 7 (Postal Markets and Products) 1/5 / C 9 (Drafting) 


Saturday, 29 September 








Sunday, 30 September 


9.30-12.30 


C 3 (General Matters) 4/5 






15.00-18.00 


C 5 (Economic Issues) 3/5 


C 7 (Postal Markets and Products) 2/5 


Monday, 1 October 


9.30-12.30 


C 3 (General Matters) 5/5 






15.00-18.00 


C 4 (Regulatory Issues) 2/4 


C 7 (Postal Markets and Products) 3/5 


Tuesday, 2 October 


9.30-12.30 


C 5 (Economic Issues) 4/5 


C 7 (Postal Markets and Products) 4/5 




15.00-18.00 


C 4 (Regulatory Issues) 3/4 


C 8 (Development Cooperation) 1/3 / C 9 (Drafting) 


Wednesday, 3 October 


9.30-12.30 


C 5 (Economic Issues) 5/5 


C 7 (Postal Markets and Products) 5/5 




15.00-18.00 


C 4 (Regulatory Issues) 4/4 


C 8 (Development Cooperation) 2/3 


Thursday, 4 October 


9.30-12.30 


C 2 (Finance) 1/2 


C 8 (Development Cooperation) 3/3 / C 1 (Credentials) 


Friday, 5 October 


15.00-18.00 


C 2 (Finance) 2/2 


EMS Cooperative 


Saturday, 6 October 








Sunday, 7 October 


9.30-12.30 


Plenary 






15.00-18.00 


Plenary 


Telematics Cooperative / C 9 (Drafting) 


Monday, 8 October 


9.30-12.30 
15.00-18.00 


Plenary (high-level Ministerial Plenary) 
Plenary (high-level Ministerial Plenary) 




Tuesday, 9 October 


9.30-12.30 


Plenary 






15.00-18.00 


Plenary 


C 1 (Credentials) 


Wednesday, 10 October 


9.30-12.30 
13.00-18.00 


Plenary (elections) 
Plenary (elections) 




Thursday, 11 October 


9.30-12.30 


Plenary 


Signing of the Acts 




15.00-18.00 


Plenary 


Signing of the Acts 



Friday, 12 October 
Saturday, 13 October 
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Sunday, 14 October 
Monday, 15 October 



© Hall 1 

Max. 8 languages = FR, EN, RU, SP, 
AR, CN, JA, PO, or as indicated 

9.30-12.30 Closing Plenary 

1 5.00-1 8.00 CA constituent meeting 

9.30-1 2.30 POC constituent meeting 

1 5.00-1 6.30 CC constituent meeting 



Hall 2 

Max. 8 languages = FR, EN, RU, SP, AR, CN, JA, PO, 
or as indicated 

Signing of the Acts 

Signing of the Acts 

Signing of the Acts 



NB. - The Plenary may have 12 sittings and the Committees (except Drafting and Credentials) may need 
from 25 to 28 sittings. Committee 3 should normally require no parallel meetings. 
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Time allocation of committee and plenary sessions at the 25th Congress 





Number of sittings 1 


Remarks 




(): number of sittings at 
the last Congress 




Plenary 


1 1 


Including the opening and 
closing ceremonies, and two 
sittings for the General Debate 


Committee 1 (Credentials) 




Meetings held outside normal 
meeting hours 


Committee 2 (Finance) 


2 




Committee 3 (General Matters and Structure of 
the Union) 


5(7) 2 




Committee 4 (Convention - Regulatory Issues) 


4(5) 3 




Committee 5 (Convention - Economic Issues) 


5 




Committee 6 (Postal Payment Services) 


2(3) 




Committee 7 (Postal Markets and Products) 


5 




Committee 8 (Development Cooperation) 


3 




Committee 9 (Drafting) 




Meetings held outside normal 
meeting hours 



Other meetings held during the Congress 


CA constituent meeting 






POC constituent meeting 






CC constituent meeting 






EMS Cooperative 






Telematics Cooperative 







1 Each sitting usually lasts three hours. 

2 At the 24th Congress, Committee 3 held seven sittings because of technical problems with the voting system, and 
because the Committee had to consider a number of proposals relating to the term "postal administration". At the 25th 
Congress, it is proposed that Committee 3 hold only five sittings. 

3 At the 24th Congress, Committee 4 held five sittings because it had to consider a number of proposals relating to the 
term "postal administration". At the 25th Congress, it is proposed that Committee 4 hold only four sittings. 
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